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INTERNATIONAL EDUCATION AND COMMUNITY INITIATIVES 
D/B/A ONE BRIGHT RAY, INCORPORATED 

Minutes of a Meeting 
Of the Board of Directors 

Held May 22, 2019 

A meeting of the Board of Directors (the “Board”) of International Education and 
Community Initiatives, d/b/a One Bright Ray, Incorporated, a Pennsylvania non-profit 
corporation (“OBR”), was held at the offices of Community Academy of Philadelphia, located at 
1100 E. Erie Avenue, Philadelphia, PA 19124, on Wednesday, May 22, 2019.  The following 
Board members were present at the meeting, constituting a quorum:  Alberta P. O’Brien, EdD; 
Aykema Mabery-Austin; Yolanda M. Negrón; and Cassandra McLaughlin.  Also present at the 
meeting were Marcus A. Delgado, Chief Executive Officer and Secretary; Joycet Velasquez, 
Chief Academic Officer; Anna Duvivier, Chief Operating Officer; Frances Velazquez, Director 
of Financial Services (who joined by conference call); Valecia Johnson, Director of College 
Partnership; Michael Whisman, accountant with Charter Choices, Inc.; and Maria Granholm, 
Esq., of Duane Morris LLP.  Board member Joseph H. G. Proietta, M.Ed was absent from the 
meeting. 

Dr. O’Brien served as Chair of the meeting and, having met a quorum, called the meeting 
to order at 2:01 p.m. 

As the first order of business, Dr. O’Brien called for a review of the minutes from the 
meeting of the Board held on April 10, 2019.  The Board reviewed the minutes and, upon a 
motion that was duly made and seconded, the minutes of the Board from the meeting held on 
April 10, 2019 were unanimously approved.  The Board ordered that the minutes be placed in 
OBR’s minute book. 

Second, Dr. O’Brien requested a financial update.  Mr. Whisman reviewed with the 
Board the attached Financial Statements for the ten (10)-month period ended April 30, 2019.  
First, Mr. Whisman reviewed with the Board OBR’s budget-to-actual performance for the 
period.  Mr. Whisman reviewed with the Board the budget performance of OBR Non-Profit, 
noting that OBR Non-Profit had a net loss of $134,078 for the ten (10)-month period, as 
compared to the budgeted net income of $185,703 for the same period, resulting in an 
unfavorable variance of $319,781.  Mr. Whisman explained that the unfavorable variance 
resulted from, among other things, year-to-date rental income being less than budgeted due to 
timing of payments under a new rent schedule, and amortization and interest expenses being 
higher than budgeted.  Mr. Whisman next reviewed the budget-to-actual performance of OBR 
CHS, noting that OBR CHS had a net loss of $68,856 for the ten (10)-month period, as compared 
to a budgeted net loss of $221,299 for the same period, resulting in a favorable variance of 
$152,443.  Mr. Whisman explained that the favorable variance primarily related to higher than 
budgeted revenues due to enrollment.  Mr. Whisman also noted that the Harcum Program had an 
unfavorable variance of $70,052 (as compared to budget), primarily related to lower than 
anticipated enrollment and timing of payments.  Mr. Whisman advised that, as a result, OBR had 
a total net loss of $248,567 for the ten (10)-month period, as compared to a budgeted net loss of 
$11,177 for the same period, resulting in an overall unfavorable variance of $237,390.  The 
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Board discussed the key variances from the budget and overall financial outlook for the fiscal 
year. 

Next, Mr. Whisman reviewed with the Board OBR’s Balance Sheet at April 30, 2019, 
compared to June 30, 2018 (the end of the OBR’s prior fiscal year).  Mr. Whisman reported that 
OBR’s cash decreased from $1,165,005 at June 30, 2018 to $423,293 at April 30, 2019 and that 
OBR’s receivables increased from $1,221,629 at June 30, 2018 to $1,516,321 at April 30, 2018.  
Mr. Whisman noted that the primary reasons for the decrease in cash and increase in receivables 
was an increase in payables by the School District of Philadelphia (the “School District”), which 
related to delayed payment by the School District, and awaiting reimbursements on capital 
project expenses.  Ms. Velazquez noted that the School District continues to be about two (2) 
months behind in its payments.   

The Board then continued their discussions from the last Board meeting regarding OBR 
obtaining a line of credit to create financial flexibility and bridge any gap due to the delayed 
timing of the School District’s payments.  The Board queried whether there were any concerns 
that OBR would not meet its debt covenants and Mr. Whisman responded that the debt covenants 
were not at issue because, for purposes of calculating compliance with such covenants, OBR gets 
to add back its non-cash expenses.  The Board discussed at length OBR’s cash flows and the 
benefits of having a line of credit available as needed.  Mr. Whisman presented the attached 
resolutions and commercial Loan Application Disclosure information regarding the proposed 
line of credit with PNC Bank for the Board’s review and approval.  After further discussion, 
upon a motion duly made and seconded, the Board unanimously approved the proposed line of 
credit, up to a maximum amount of $500,000, and unanimously adopted the attached resolutions 
related thereto. 

Third, Mrs. Mabery-Austin reviewed with the Board the attached salary scale for 
professional educators and salary ranges for administrators, in each case for the 2019-2020 
school year.  Mrs. Mabery-Austin noted that the salary scale and salary ranges are consistent 
with those previously approved, but applicable for the coming school year.  The Board discussed 
the salary scale/ranges and how they compared to the School District, the benefits offered by 
OBR, including tuition reimbursement and additional funds provided for certain certifications.  
Mr. Delgado noted that OBR generally gives teachers three (3) years to obtain certain 
certifications, but if the teachers do not take appropriate steps for obtaining such certifications, 
OBR may opt not to renew contracts for such teachers.  The Board discussed the certification 
process as well as the support provided to teachers who are asked to obtain certifications.  The 
Board also discussed the average salaries of teachers across OBR, including average tenure.  The 
Board further reviewed and discussed the salary range for administrators for 2019-2020, 
including asking questions regarding current positions and salaries.  Mrs. Mabery-Austin noted 
that the 2019-2020 salary scale and salary ranges are reflected in the proposed 2019-2020 annual 
budget (the “Proposed Budget”). 

Fourth, Mr. Delgado presented the Proposed Budget to the Board, which was included in 
the Financial Statements packet.  Mr. Delgado explained that the Proposed Budget includes a 
budget for each of the OBR programs, each in a separate column, as well as a column with the 
total budget across all three (3) programs.  Mr. Delgado noted that total School District revenues 
were budgeted at $10,450,000 based upon a per pupil rate of $11,000 for day students and 
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$5,500 for night students, assuming 875 day students and 150 night students.  Mr. Delgado next 
reviewed with the Board various differences between OBR’s current 2018-2019 budget and the 
Proposed Budget, including changes in salaries (partially due to changes in positions and 
contracting versus employing), employee benefits, books and periodicals, computer and various 
other expenses.  The Board discussed at length the services OBR is planning to outsource to 
contractors, in particular, data processing.  Mr. Delgado then directed the Board to the last page 
of the Proposed Budget, which projects an overall 2019-2020 year-end deficit of $45,564, but 
with a $391,539 year-end surplus budgeted for OBR Non-Profit.  Ms. Johnson reviewed with the 
Board the budget for the Harcum Program, explaining that budgeted revenues were based upon 
110 students for the fall session, some of which would be part time.  She also provided an update 
regarding the grant received this year from Harcum College for salaries and other expenses, and 
confirmed that such grant would be provided again for the next school year.  Ms. Johnson also 
noted that additional funds are expected from iLead, which will help with the Harcum Program 
meet the projected year-end surplus.  Mr. Delgado answered various questions from the Board 
regarding the Proposed Budget.  Thereafter, upon a motion duly made and seconded, the Board 
unanimously approved the Proposed Budget, including the salary scales/ranges reflected therein, 
subject to further Board approval of any material changes. 

Fifth, Mr. Delgado reviewed with the Board the attached 2017 Form 990 for OBR, a 
copy of which was previously provided to Board members.  After a brief discussion regarding 
the Form 990, including the impact of new tax laws on the School’s Form 990, upon a motion 
duly made and seconded, the Board unanimously approved the Form 990, and the filing of the 
Form 990. 

Sixth, Mr. Delgado provided updates regarding OBR’s capital projects.  Mr. Delgado 
indicated that OBR plans to proceed with OBR’s largest capital projects – the roofs at the 
Simpson and Fairhill campuses, as well as the Simpson campus parking lot.  Ms. Duvivier 
reviewed with the Board the attached RFP for removal and replacement of roof, and provided an 
overview of OBR’s request for proposal process, who submitted bids and how OBR makes a 
decision with respect to bids.  The Board asked questions regarding such capital projects, 
discussed OBR’s request for proposal process and agreed that OBR should proceed with such 
projects. 

Seventh, Mrs. Velasquez reviewed with the Board the attached 2019-2020 Academic 
Calendar.  Mrs. Velasquez noted that the calendar reflects 181 instructional days and 229 teacher 
days, which is compliant with applicable instructional requirements.  Following a brief 
discussion regarding the 2019-2020 Academic Calendar, including differences from the 2018-
2019 Academic Calendar, upon a motion duly made and seconded, the 2019-2020 Academic 
Calendar was unanimously approved by roll call vote as follows: 

1. For:  Dr. O’Brien, Ms. Duvivier, Mrs. Mabery-Austin, Ms. Negrón and Ms. 
McLaughlin. 

2. Against:  None. 

3. Abstain:  None. 
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4. Absent:  Mr. Proietta 

Eighth, the Board reviewed and discussed the attached Board Member List, which sets 
forth OBR management’s thoughts on Board composition and what backgrounds/experience 
would be useful to have on the Board.  The Board also reviewed a resume for Board nominee 
Lauren Nelson, who previously worked for OBR.  Mr. Delgado proposed having her join the 
Board meeting at the beginning of the next school year.  After discussion regarding Ms. Nelson 
joining as a Board member, upon a motion duly made and seconded, the Board unanimously 
approved sending an offer letter to Ms. Nelson to join the Board, beginning with the 2019-2020 
school year.  Mr. Delgado noted that, in anticipation of expanding the Board, Board meetings for 
the 2019-2020 school year have been scheduled for 4:00 p.m., as noted in the attached 2019-
2020 Board Meeting Schedule.  

Ninth, Dr. O’Brien asked Mrs. Velasquez to provide any additional campus updates.  
First, Mrs. Velasquez provided an update regarding a short Middle States visit to OBR’s 
Strawberry Mansion campus that occurred on April 29.  Mrs. Velasquez noted that the visit went 
well, and that it was suggested that, given OBR’s multiple campuses, in the future, OBR seek 
accreditation at a school level rather than at a campus level.  Mrs. Velasquez explained the 
different types of accreditations and how a school level accreditation could be beneficial for 
OBR.  Next, Mrs. Velasquez reported that OBR’s graduation ceremonies are scheduled for June 
for night students and August for day students.  Mrs. Velasquez also reported that the School 
District has been very supportive with respect to the graduation ceremonies, providing various 
resources, including interpreters, space, etc., at no additional cost.  Mrs. Velasquez next noted 
that OBR students presented at the ASPEN National Conferences last month in Philadelphia and 
that over half of the students who interned through such program obtained jobs out of such 
internship. 

Tenth, Ms. Johnson provided the Board with an update on the Harcum Program.  Ms. 
Johnson reported that graduation and an awards ceremony are scheduled for today, with 29 
graduates and over 40 students being honored at the awards ceremony.  Ms. Johnson noted that 
recruitment for next year is in full swing, and that the program has met over 50% of its 
application goal of 70 applications.  Ms. Johnson reported that the Harcum Program hired an 
additional person to assist with recruiting, scheduling and other administrative needs.  Finally, 
Ms. Johnson noted that the Harcum Program would be offering a summer brush-up course in 
July at OBR for incoming students. 

Eleventh, Dr. O’Brien asked if there was any new business to come before the Board.  
There being no further new business to come before the Board, Dr. O’Brien reminded the Board 
that the next Board meeting is scheduled for Wednesday, October 23, 2019 at 4:00 p.m.  

Thereafter, upon a motion duly made, seconded and unanimously approved, the meeting 
was adjourned at 3:16 p.m. 






























































































































































