
 
One Bright Ray, Inc. Board Meeting Agenda (A)  

February 21, 2024 at 3:00P.M. 
Via Zoom 

 
I. Call to Order 
 
II. Amend, Review and Approve Minutes  

1. Review board minutes from meeting held on December 6, 2023 (B)  
 
III. Financials Review & Updates: Charter Choices & Frances Velazquez, Chief 
Financial Officer 

1. Financial Statements as of January 31, 2024 (C)  
2. Audited Financial Statements & Board letter FY 2022-2023 (D) 

 
IV. OBR, Inc. Updates: Monica Hawk, CEO  

1. Updates on Staffing (E) 
2. Enrollment Updates (F) 

 
V. CHS Updates: Monica Hawk, CEO  

1. Instructional Walkthrough Schedule 
a. Elmwood Campus - 2/20/24 
b. Mansion Day and Night - 2/27/24 
c. Simpson Day and Night - 3/18/24 
d. Fairhill - 4/4/24 

2. Summer Programming 
 
VI. New Business 

1. Form a finance committee - goal to approve 24-25 budget at next Board 
meeting 

2. Next Board Meeting - Wednesday, April 17, 2024 (G)  
 
VII. Motion to Adjourn 
 



DRAFT FOR BOARD REVIEW AND APPROVAL 
 

DM2\19126169.1 

INTERNATIONAL EDUCATION AND COMMUNITY INITIATIVES 
D/B/A ONE BRIGHT RAY, INCORPORATED 

Minutes of a Meeting 
of the Board of Directors 
Held December 6, 2023 

A meeting of the Board of Directors (the “Board”) of International Education and 
Community Initiatives, d/b/a One Bright Ray, Incorporated, a Pennsylvania non-profit 
corporation (“OBR”), was held via videoconference on Wednesday, December 6, 2023. The 
following Board members were present at the meeting:  Joseph H. Proietta, M.Ed., President and 
Founder; Alberta P. O’Brien, EdD; Cassandra McLaughlin, MS; and Ludmiladia Gomez (Pitter), 
BA. Also present at the meeting were Monica Hawk, Chief Executive Officer (“CEO”); Frances 
Velazquez, Chief Financial Officer; Jamie Fausnaught, Communications Manager; Mike 
Whisman, CPA, Founder and Executive Officer with Charter Choices, Inc. (“Charter Choices”); 
Kelly Wojtan, MBA, Accountant with Charter Choices; and Maria Granholm, JD, of Duane 
Morris LLP. Board member Érica Mendez (De Jesus), BS, was absent from the meeting. 

Mr. Proietta served as Chair of the meeting and, having met a quorum, called the meeting 
to order at 3:03 PM. 

As the first order of business, Mr. Proietta noted, for the record, that the Board received a 
letter from Lauren Nelson resigning from her position as a member of the Board, effective 
September 20, 2023.  The Board accepted such resignation and the Board members expressed 
their gratitude for Ms. Nelson’s years of service on the Board of OBR, and previously as an 
employee of OBR.  Mr. Proietta suggested discussing the new Board vacancy at the end of the 
meeting as an item of new business. 

Second, Mr. Proietta called for a review of the minutes from the meeting of the Board 
held on September 20, 2023, which were circulated to the Board in advance of the meeting. The 
Board reviewed the minutes. Thereafter, upon a motion that was duly made and seconded, the 
minutes of the Board from the meeting held on September 20, 2023 were unanimously approved, 
by voice vote, by the Board members present at the meeting. 

Third, Mr. Proietta requested a financial update.  First, Ms. Velazquez reported that PFM 
Asset Management LLC (“PFMAM”) completed the attached report with respect to its arbitrage 
rebate and yield restriction compliance analysis for the period of October 16, 2018 to October 1, 
2023 related to OBR’s bonds.  Ms. Velazquez advised that PFMAM determined that no payment 
is due and no filing is required with the IRS.  Mr. Whisman reminded the Board that OBR is 
required to have a similar analysis conducted every five years, as required under OBR’s bond 
documentation, to confirm that OBR’s bonds are not subject to taxation.  

Next, Mr. Whisman reviewed with the Board the attached unaudited financial statements 
for the four (4)-month period ended October 31, 2023 (the “Financial Statements”). Mr. 
Whisman reviewed OBR’s summary budget to actual report for such four (4)-month period, 
pointing out that (1) revenues for One Bright Ray Community High School (“OBR CHS”) are 
projected to be $1,016,371 under budget, primarily due to decreased enrollment; and (2) OBR is 
projected to end the year with an increase in net assets of approximately $358,841 (a negative 
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variance of $576,735 as compared to OBR’s annual budget).  Mr. Whisman next reviewed with 
the Board OBR’s debt covenant calculation, reflecting a debt-service coverage ratio (“DSCR”) 
of 1.76.  Mr. Whisman reminded the Board that OBR is required to have a DSCR of 1.10 or 
higher, and that this is an important metric for OBR to continue to monitor in order to remain in 
compliance with certain of OBR’s bond covenants.  A discussion ensued regarding the 
implications of OBR getting closer to such threshold DSCR and what would happen if OBR’s 
DSCR dropped below 1.10. 

Mr. Whisman next reviewed the summary balance sheet with the Board, noting that 
OBR’s cash position decreased from $3,285,871 at June 30, 2023 (unaudited) to $3,315,542 at 
October 31, 2023 and OBR’s receivables remained flat from June 30, 2023 (unaudited) to 
October 31, 2023, reflecting typical School District payment timing. 

Next, Mr. Whisman advised the Board of a new partnership between Charter Choices and 
the Vertex Education Family of organizations and shared an overview of some additional 
services available to charter schools through such partnership, including outsourced HR services, 
marketing services and information technology services. 

Mr. Whisman then reviewed with the Board the detailed budget to actual report for the 
four (4) months ended October 31, 2023, directing the Board to several key variances, including 
higher than budgeted interest income (due to interest rates staying higher longer than budgeted) 
and lower than budgeted School District revenue due to lower than budgeted enrollment.  Mr. 
Whisman advised the Board that a meeting is scheduled for January 2024, during which OBR 
and Charter Choices will evaluate OBR’s five (5)-year budget model, analyze expenses and 
expected enrollment, and further update projections based upon such updated 
analysis/expectations.   

Ms. Hawk reviewed with the Board the attached enrollment analysis, which includes 
adjustments to reflect the School District’s last student drop list (i.e., students who have not 
attended OBR for at least 10 days).  Ms. Hawk explained that certain students are protected from 
being dropped from enrollment and that OBR is continuing to evaluate whether any students on 
the drop list from the School District are so protected and thus eligible to remain enrolled despite 
being absent from classes.  Ms. Hawk also provided insight regarding a number of ways in which 
OBR has reduced, and expects to reduce, expenses, and strategies and efforts taken by OBR in 
order to increase enrollment.  Ms. Hawk shared with the Board the attached Philadelphia 
Inquirer article regarding an OBR student, Yesenia Perez, as one example of ways in which OBR 
may be able to expand its reach to, and enrollment of, more students.  A discussion ensued 
regarding enrollment, including the impact of current enrollment on OBR’s financial position 
and overall morale.  

Next, Ms. Velazquez reviewed with the Board the attached proposal from Exude, Inc. 
with respect to the renewal of OBR’s medical, dental and ancillary benefit plans.  Ms. Velazquez 
provided an overview of the renewal proposal and noted that the revised renewal proposal 
reflects a premium increase of 3.8% annually, as compared to the original renewal proposal 
received from Exude, Inc., which would have resulted in a premium increase of 15.1% annually. 
Ms. Velazquez confirmed that such policy renewal and premium increase was accounted for 
within OBR’s Board-approved budget. 
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Next, Ms. Velazquez reviewed with the Board the attached proposal from ECBM 
Insurance Brokers & Consultants with respect to the renewal of OBR’s cyber liability insurance.  
Ms. Velazquez provided an overview of the renewal proposal and noted that the revised renewal 
proposal reflects a premium increase of 5.0% annually. OBR was unsure whether such cyber 
liability insurance was already accounted for within OBR’s Board-approved budget.  
Accordingly, upon a motion that was duly made and seconded, the renewal of OBR’s cyber 
liability insurance, consistent with the proposal presented to the Board, was unanimously 
approved, by roll-call vote, as set forth in the attached Resolution No. 12/6/23-1.  Mr. Proietta 
requested that OBR ensure that such cyber liability insurance is included in OBR’s budget in 
future years so that it may be renewed by OBR management in the ordinary course, in 
accordance with the applicable Board-approved budget. 

Ms. Velazquez next advised that OBR’s conflict of interest forms would be sent the 
following day via DocuSign to each Board member.  Ms. Velazquez requested that Board 
members complete and sign the conflict of interest forms as soon as possible.  The Board 
discussed which OBR employees should sign a similar conflict of interest form and concluded 
that any OBR employee who could control the use or allocation of any material financial 
resources of OBR should sign a similar, albeit re-titled, conflict of interest form.  OBR 
management agreed to prepare a list of such individuals and coordinate circulation of the form 
via DocuSign for such individuals to complete and sign. 

Fourth, Mr. Proietta requested an update from the CEO.  Ms. Hawk first provided a 
staffing update and reviewed separations and new hires since September 20, 2023.  Ms. Hawk 
discussed OBR’s various efforts to balance filling necessary positions, while also taking into 
account OBR’s budget and current enrollment.   

Next, Ms. Hawk referenced the earlier enrollment update and discussions.  She provided 
additional insight on the student drop process, and the potential for students to re-enroll even 
after being dropped.  Ms. Hawk noted that OBR is still negotiating with the School District to 
have the School District assume, for payment purposes, a minimum of 90% enrollment, 
consistent with accommodations provided by the School District during certain prior periods, in 
order to afford OBR additional time to increase enrollment. 

Fifth, Ms. Hawk provided an update regarding OBR’s Middle States accreditation 
process.  Ms. Hawk advised that OBR is in the middle of its Middle States accreditation visits, 
including a dinner last night, and visits today and tomorrow.  Ms. Hawk advised that the Middle 
States team expects to finish its report and provide an initial read-out of findings to OBR, 
remotely, on Friday.  Ms. Hawk noted that all feedback received from the Middle States team 
thus far has been positive. 

Sixth, Ms. Hawk provided an update to the Board regarding graduation numbers for 
Module 1. 

Seventh, Ms. Hawk reported that OBR received preliminary results from its operational 
walkthroughs.  Ms. Hawk provided an overview of the preliminary results, noting significant 
growth in student files being perfect, and one comment on education support files.  Ms. Hawk 
advised that written reports are expected in January and that OBR should receive copies 
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approximately a week ahead of their publication in case OBR identifies any discrepancies or 
disputes any of the findings.  Ms. Hawk further advised that, based upon preliminary feedback, 
she expects OBR to receive higher scores this year. 

Eighth, Mr. Proietta asked whether there was any additional new business to come before 
the Board.  A Board member queried whether Board minutes are regularly being posted to 
OBR’s website and Ms. Velazquez confirmed that minutes are posted following Board approval 
of the same. 

As an additional item of new business, Mr. Proietta advised that he had been in touch 
with Joycet Velasquez and she expressed an interest in joining the OBR Board.  Mr. Proietta 
provided an overview of her experience, including her years of experience with OBR, most 
recently as Chief Academic Officer, prior to her retirement in June 2023.  Thereafter, Mr. 
Proietta nominated Ms. Velasquez for election to the Board, effective January 1, 2024.  
Following a brief discussion, upon a motion that was duly made and seconded, the Board 
accepted and approved such nomination, and elected Ms. Velasquez to the Board, effective 
January 1, 2024, by roll-call, as set forth in the attached Resolution No. 12/6/23-2. 

Mr. Proietta asked Ms. Velazquez to reach out to Ms. Velasquez and formally invite her 
to join future Board meetings as a Board member. 

Ninth, there being no additional new business to come before the Board, Mr. Proietta 
reminded attendees that the next Board meeting is scheduled for Wednesday, February 21, 2024, 
at 3:00 PM via videoconference.  Thereafter, upon a motion duly made, seconded and 
unanimously approved by the Board, the meeting was adjourned at 4:00 PM. 
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February 2024 
 
Members of the Board of Trustees 
IECI 

 
This Summary and Management Report presents information we believe is important to you as members 
of the school board. We encourage you to review the sections of this report, and we would be pleased to 
furnish additional information as requested.  

 
1. Actual to Annual Budget for the seven months ending January 31, 2024 

 

 
 

 Key variances include: 
OBR CHS:  

o Revenues are projected to be $1,489,220 under budget primarily due to the decreased 
enrollment of students. 

o Personnel expenditures are projected to be $577,988 under budget due to: 
 Open positions and terminations for instructional and non-instructional salaries 

$571,696 under budget 
 Reduced OBR and increased school administrative salaries net to $104,631 over 

budget 
 Employee Benefits $110,659 under budget 

 
o Over the summer months, Fairhill campus had some major updates including repairing 

the air conditioner, the roof, and plumbing. These repairs totaled just over $36,000. 

ACTUAL- ANNUAL BUDGET OBR
January 31, 2024

Actual
EOY 

Projection
Annual
Budget 

OBR non-profit
Revenue 747,971        1,283,703     1,252,841     
Expense 465,741        1,670,138     1,670,138     

Change in net assets 282,231        (386,435)       (417,297)       

OBR CHS
Revenue 6,327,434    12,227,697   13,716,917   
Expense 6,812,367    11,764,023   12,416,212   

Change in net assets (484,933)      463,674         1,300,704     

TOTAL
Revenue 7,075,405    13,511,400   14,969,758   
Expense 7,278,107    13,434,161   14,086,350   

Change in net assets (202,702)      77,239           883,407         
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o Debt Covenant Calculation: 
 

 
 

 
2. Balance Sheet 

 

 
 

 Cash position decreased by $1,715,032 from June 30 to January 31, 2024, due to delay of receipt 
of school district revenue. These funds are expected to be received in February. 

 
 

Debt Covenant Calculation
Projected Income

OBR - NonProfit (386,435)                 
CHS 463,674                   
Net 77,239                     
Depreciation 700,000                   
Amortization 27,857                     

805,096                   
Interest 942,281                   
Available for Debt Service 1,747,377               
Debt Service 1,151,305               
DSCR 1.52                          

Balance Sheet Analysis
June 30, 2022 

Audited
June 30, 2023

Audited
January 31, 

2024
Cash and Equivalents 1,446,272          3,285,871           1,570,839          
Receivables 2,733,864          2,255,861           4,014,176          
Prepaid Expenses 101,116             27,681                52,778               
Accrued Expenses 180,412             211,843              214,043             
Net Income (Loss) (113,808)           691,958              (191,928)           
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(1)
OBR Non-profit

(2)
OBR CHS

TOTAL
 June 30, 2023   

Audited 

ASSETS

Current Assets
Cash and Cash Equivalents 604,529                   966,310                 1,570,839              3,285,871               
District Receivables -                            4,014,176              4,014,176              2,255,861               
Prepaid Expenses (684)                          53,462                    52,778                    27,681                     

Total Current Assets 603,845                   5,033,948              5,637,793              5,569,412               

Fixed Assets
Land 650,000                   -                          650,000                 650,000                  
Buildings 15,856,946              -                          15,856,946            15,856,946             
Leasehold Improvements 4,065,974                858,914                 4,924,887              4,924,887               
Furniture, Fixtures & Equipment -                            1,455,268              1,455,268              1,455,268               
Vehicles -                            86,884                    86,884                    86,884                     
Other Fixed Asset -                            45,886                    45,886                    45,886                     
Closing Costs 690,289                   -                          690,289                 690,289                  
Fixed Assets Total 21,263,209         2,446,951          23,710,160       23,710,160             
Right of Use - Lease Asset -                            3,248,616              3,248,616              3,248,616               
Accumulated Depreciation (9,814,255)               (2,863,611)             (12,677,866)          (12,677,866)           

Total Fixed Assets 11,448,954              2,831,957              14,280,910            14,280,910             

Other Assets
Deferred Costs - Net 555,017                   33,823                    588,840                 588,840                  

Net Other Assets 555,017                   33,823                    588,840                 588,840                  

Assets Related to 2018 Financing
Project Fund 74,126                      -                          74,126                    71,926                     
Repair & Replacement Accounts 250,000                   -                          250,000                 250,000                  
Debt Service Reserve Fund 1,197,471                -                          1,197,471              1,186,950               
Revenue Fund 472,327                   -                          472,327                 202,817                  

Total Assets Related to Financing 1,993,924                -                               1,993,924              1,711,693               

TOTAL ASSETS 14,601,739          7,899,728          22,501,468        22,150,855         

LIABILITIES & EQUITY

LIABILITIES
Current Liabilities -                          

Accounts Payable (0)                               (42,446)                  (42,446)                  84,441                     
Accrued Expenses (6,840)                       220,883                 214,043                 211,843                  
Deferred Revenues -                            697,900                 697,900                 15,400                     

Total Current Liabilities (6,840)                      876,337                 869,497                 311,684                  

Long-Term Liabilities
Bonds Payable (Series 2018 A&B) 17,930,000              -                          17,930,000            17,930,000             
Issuance Cost Discount (361,927)                  101,999                 (259,928)                (259,928)                 
Lease Obligations -                            3,254,909              3,254,909              3,254,909               

Total Long-Term Liabilities 17,568,073              3,356,908              20,924,981            20,924,981             

TOTAL LIABILITIES 17,561,233              4,233,245              21,794,478            21,236,665             

EQUITY
Unrestricted (3,241,725)               4,140,643              898,918                 222,231                  
Net Income 282,231                   (474,159)                (191,928)                691,958                  

TOTAL EQUITY (2,959,494)              3,666,484              706,990                 914,189                  

TOTAL LIABILITIES & EQUITY 14,601,740          7,899,728          22,501,468        22,150,855         
 

ONE BRIGHT RAY
Statements of Financial Position

As of January 31, 2024
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[A]
Actual - 

Unaudited

[B]
YTD

Budget

 [C] = [A] - [B]
Amount Over 

(Under) Budget 

 [D]
EOY Projection 

 [E]
Annual Budget

 [F] = [D] - [E]
Amount Over 

(Under) Budget 

REVENUES

Rental Revenues
CAP 1100 E. Erie 582,766                584,837                 (2,070)                   999,028               1,002,577            (3,549)                   
OBRCHS Intercompany 106,898                107,277                 (379)                      183,254               183,904               (650)                      

Total Rental Income 689,664                692,114                 (2,450)                   1,182,281           1,186,481           (4,200)                   

Interest Earned on Debt 58,307                  38,710                   19,597                  101,422               66,360                 35,062                  

TOTAL REVENUES 747,971$           730,824$            17,148$             1,283,703$      1,252,841$      30,863$             

EXPENDITURES

Dues & Fees -                             -                          -                        -                            -                            -                             
Total Operating Expenditures -                        -                          -                        -                       -                       -                        

Debt Service
Depreciation -                             -                          -                        700,000               700,000               -                             
Amortization -                             -                          -                        27,857                 27,857                 -                             
Interest 465,741                471,141                 (5,400)                   942,281               942,281               -                             

Total Debt Service 465,741                471,141                 (5,400)                   1,670,138           1,670,138           -                        

Total Expenditures 465,741$           471,141$            (5,400)$              1,670,138$      1,670,138$      -$                   

Net Change in Fund Balance 282,231$           259,683$            22,548$             (386,435)$        (417,297)$        30,863$             

ONE BRIGHT RAY - NON-PROFIT
BUDGET to ACTUAL REPORT

For the Seven Months Ending January 31, 2024
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[A]
Actual - 

Unaudited

[B]
YTD

Budget

 [C] = [A] - [B]
Amount Over 

(Under) Budget 

 [D]
EOY Projection 

 [E]
Annual Budget

 [F] = [D] - [E]
Amount Over (Under) 

Budget 
REVENUES

School District Revenue - Day 5,378,800            5,670,000             (291,200)              10,558,800            11,340,000           (781,200)                      
School District Revenue - Evening 733,600               1,012,500             (278,900)              1,311,100              2,025,000             (713,900)                      
Revenue from Federal Grants -                             51,000                   (51,000)                -                               102,000                 (102,000)                      
Food Program Revenue 70,659                  57,625                   13,034                 115,250                  115,250                 -                                     
Student Revenues 11,380                  7,866                     3,514                    35,130                    40,608                   (5,478)                           
Fundraising Revenue 141                       625                        (485)                      1,500                      1,500                     -                                     
Miscellaneous Revenue 132,855               51,909                   80,945                 205,917                  92,559                   113,358                       

Total School Operations Revenue 6,327,434            6,851,525             (524,092)             12,227,697            13,716,917           (1,489,220)                  

TOTAL REVENUES 6,327,434$       6,851,525$         (524,092)$         12,227,697$       13,716,917$      (1,489,220)$              

EXPENDITURES

Salaries
OBR Administration Salaries 311,331               408,073                 (96,742)                560,823                  699,553                 (138,730)                      
School Administration Salaries 799,430               674,331                 125,099               1,399,357              1,155,997             243,361                       
Instructional Salaries 1,920,870            2,150,193             (229,322)              3,370,870              3,686,044             (315,174)                      
Non-Instructional Salaries 1,519,503            1,695,340             (175,837)              2,649,503              2,906,297             (256,795)                      

Total Salaries 4,551,134            4,927,937             (376,803)             7,980,553              8,447,891             (467,338)                      

Employee Benefits
Health and Dental 467,676               527,792                 (60,116)                851,115                  904,787                 (53,672)                        
FICA 347,456               368,410                 (20,954)                607,456                  631,560                 (24,104)                        
Retirement Contributions 215,032               187,377                 27,655                 337,930                  368,164                 (30,233)                        
Other Employee Benefits 59,547                  51,612                   7,935                    85,827                    88,478                   (2,651)                           

Total Employee Benefits 1,089,712            1,135,192             (45,479)                1,882,329              1,992,988             (110,659)                      

Professional Fees 308,234               295,395                 12,839                 515,165                  516,892                 (1,727)                           
Cleaning 48,886                  45,695                   3,191                    89,506                    76,099                   13,407                          
Utilities 35,861                  37,419                   (1,559)                  64,997                    59,862                   5,135                            
Maintenance 76,545                  61,803                   14,742                 94,353                    82,152                   12,201                          
Rent 248,242               251,273                 (3,031)                  455,818                  461,170                 (5,352)                           
Auto 652                       1,458                     (807)                      3,356                      2,500                     856                               
Insurance 84,886                  69,510                   15,376                 139,181                  136,350                 2,831                            
Communications 10,573                  57,860                   (47,287)                24,437                    109,303                 (84,867)                        
Advertising 2,267                    4,667                     (2,399)                  7,867                      8,000                     (133)                              
Printing 1,559                    3,500                     (1,941)                  5,731                      6,000                     (269)                              
Food Service 56,062                  55,773                   289                       107,974                  111,000                 (3,026)                           
Travel 3,651                    2,917                     734                       6,151                      5,000                     1,151                            
Supplies 111,234               64,417                   46,818                 131,663                  119,000                 12,663                          
Food 8,626                    3,500                     5,126                    11,126                    6,000                     5,126                            
Technology 49,750                  40,000                   9,750                    53,250                    52,500                   750                               
Property & Equipment 2,486                    10,000                   (7,514)                  2,986                      10,000                   (7,014)                           
Dues & Fees 22,226                  16,954                   5,272                    29,382                    29,135                   247                               
Student Activities 70,814                  58,435                   12,379                 125,425                  131,370                 (5,944)                           
Professional Development 20,237                  18,233                   2,004                    21,545                    31,500                   (9,955)                           
Employee Appreciation 8,102                    11,667                   (3,565)                  10,602                    20,000                   (9,398)                           
Student Assessment 626                       -                         626                       626                         -                              626                               
Fundraising -                             486                        (486)                      -                               1,500                     (1,500)                           

Total Operating Expenditures 1,171,521            1,110,962             60,559                 1,901,141              1,975,333             (74,192)                        

Total Expenditures 6,812,367$       7,174,090$         (361,724)$         11,764,023$       12,416,212$      (652,189)$                 

Net Change in Fund Balance (484,933)$         (322,565)$           (162,368)$         463,674$             1,300,704$         (837,030)$                 

ONE BRIGHT RAY - OBRCHS
BUDGET to ACTUAL REPORT

For the Seven Months Ending January 31, 2024
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 Fairhill  Simpson  Elmwood  Mansion 

 September  270  270  135  150 

 October  270  269  135  117 

 November  266  259  130  128 

 December  228  237  123  113  *28 graduates 

 January  235  258  128  119 

 February Projected  253  268  131  124 



 Mansion Evening  Simpson Evening 

 September  150  150 

 October  81  132 

 November  88  132 

 December  65  84  *21 graduates 

 January  68  97 

 February Projected  69  111 



 

 
Board   

One Bright Ray, Inc. 
1142 E. Erie Ave. 

Philadelphia, PA 19124 

 
 

T: 215.744.6000  |   onebrightraycommunity.org  |   F:  215.543.5944 

 

2023-2024 BOARD MEETING TENTATIVE SCHEDULE 

 

 
 

DATE 
 

TIME 
 

LOCATION 

 
 

Wednesday, 
September 20, 2023 

 
 

3:00 p.m. 

 
 

Zoom (Virtual Meeting) 
 
 

 
 

Wednesday, 
December 6, 2023 

 

 
 

3:00 p.m. 

 
 

Zoom (Virtual Meeting) 
 
 
 

 
 

Wednesday, 
February 21, 2024 

 

 
 

3:00 p.m. 

 
 

Zoom (Virtual Meeting) 
 
 
 

 
 

Wednesday, 
April 17, 2024 

 
 

3:00 p.m. 

 
 

Zoom (Virtual Meeting) 
 
 
 

 
 

Wednesday,  
May 29, 2024 

 
 

3:00 p.m. 

 
 

Zoom (Virtual Meeting) 
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